Hello there (@"-15/- )@ , | wrote this guide for you, so if you ever attempt
any of the certs, | can share with you what | learned and how | learned it.

When you hear the word ITIL just like me, you might be like what the actual heck
is that, but as | keep studying and watching the videos, | come to the simple
understanding. It's about how organizations deliver technology to us, the people,
in a simple way.

| guess part of why | like explaining things like this is that it’s always interesting to
watch someone’s eyes light up when a complicated idea finally makes sense.
There’s something really satisfying about that moment when the pieces click.

I'll keep updating this guide if | learn anything more, but | don’t want you
scavenging all over the place, just to find study material and guides and
mismatching, confusing videos as | did, so I'll try to put it all in one place for you,
and I'll do it for every cert I'm going to do.

These are the terms that you learn and to get you think of it using analogies, |
decided what way can | be a big back, so i started using food, it helps me
understand and maybe it might help you.

Core Concepts

Service — Delivering value without the user worrying about the details.
Food example: You order Chipotle. You don’t worry about the kitchen.

Value — The benefit someone receives.
Food example: You get a good burrito bowl and leave satisfied.

Perspective:
Technology only matters if it helps someone accomplish something.




Utility — What the service does.
Food example: The burrito fills you up.

Warranty — How reliable the service is.
Food example: The burrito arrives hot and correct every time.

Customer — The person paying.
Food example: The person ordering Taco Bell.

User — The person using the service.
Food example: The friend eating the tacos you bought.

Stakeholder — Anyone affected by the service.
Food example: Customer, restaurant staff, delivery driver.

Service Value System (SVS)

The Service Value System is the framework that turns demand into value.

Food analogy:
A restaurant system turning hungry customers into satisfied customers.

Components:
e Guiding Principles
e Governance
e Service Value Chain
e Practices

e Continual Improvement



Guiding Principles
These are general rules for decision-making.

Examples:

Focus on Value
Remember why the service exists.
Example: The restaurant exists to feed customers well.

Start Where You Are
Don’t rebuild everything immediately.
Example: Improve the current recipe before creating a new one.

Progress lteratively
Improve step by step.

Example: Adjust the menu slowly instead of changing everything overnight.

Collaborate and Promote Visibility

Example: Kitchen staff and servers must communicate.

Think and Work Holistically

Example: Food quality depends on ingredients, cooking, staff, and service.

Keep It Simple and Practical

Example: A simple taco recipe beats a complicated one.

Optimize and Automate



Example: Use an ordering kiosk to speed up service.

Service Value Chain

The Service Value Chain describes how services move from idea to delivery.
Think of it like the restaurant workflow.
Plan

Decide what services to offer.

Example: Chili’s deciding to add a new menu item.

Improve
Identify ways to make things better.

Example: Speeding up food prep.

Engage
Interact with customers and stakeholders.

Example: Taking orders and feedback.

Design & Transition
Create or modify services.

Example: Designing a new taco recipe.

Obtain / Build

Get the resources needed.



Example: Buying ingredients and equipment.

Deliver & Support
Provide the service.

Example: Cooking and serving the food.

Key ITIL Practices (Important Ones)

Incident Management
Fix things when they break.
Example: The grill stops working during dinner rush.

Goal: Restore service quickly.

Problem Management
Find the root cause.

Example: Why does the grill keep failing?

Change Enablement
Control system changes.

Example: Updating the menu without confusing customers.

Service Desk
The main contact point.

Example: The restaurant front counter.



Service Level Management
Ensuring agreed service quality.

Example: “Food delivered within 20 minutes.”

Monitoring & Event Management
Watching systems for issues.

Example: Kitchen noticing ingredient shortages early.

Release Management
Launching new features.

Example: Taco Bell releasing a new taco.

Deployment Management
Rolling out changes.

Example: Every Taco Bell location getting the new taco recipe.

Configuration Management
Tracking system components.

Example: Keeping track of grills, fryers, registers.

Continual Improvement

Constantly improving services.



Example: Making the recipe better over time.

Important ITIL Terms

Incident — Something breaks unexpectedly.
Example: The fryer stops working.

Problem — The root cause behind incidents.
Example: Electrical issue causing fryer failures.

Service Request — A normal request.
Example: “Can | get extra salsa?”

Risk — Something might go wrong.
Example: Introducing a menu item nobody likes.

Opportunity — Something might improve things.
Example: Adding online ordering.

Demand — Customers wanting the service.
Example: Taco Bell rush at midnight.

Output — What the service produces.
Example: The taco.

Outcome — What the user actually achieves.
Example: Being full and happy.




The Big ITIL Idea

ITIL teaches one powerful mindset:

Services are not about technology.
They are about creating value for people.

Just like restaurants.
People don’t care about:

e the kitchen layout
e the oven model

e the supply chain

They care about:
getting good food quickly.

The same applies to IT services.



Study guides and stuff you can use like me.

https://quizlet.com/373594927/itil-4-exam-flash-cards/?utm source=google&utm medium=cpc&

utm_campaign=pm_mof_us_google_all_all_all_18+_subscribe_nonbrand_askquizlet_pmaxgen

eric&utm adgroup={AdGroupNamel&utm term=8&gad source=1&gad campaignid=235293574

98&qgbraid=0AAAAADQg4j45kV0Oj477Bu8Ua66UrY GN8zj&gclid=CjwKCAjwjtTNBhBOEiwAuswYhj
96_oK_tLK6z7 6AOAFFFfHIKUuON4wm98ELh3BEjo2y72HStORoCyncQAVD _BwE

ITIL 4 Foundation Full Cram Course full

ITIL 4 Foundation course preview



https://quizlet.com/373594927/itil-4-exam-flash-cards/?utm_source=google&utm_medium=cpc&utm_campaign=pm_mof_us_google_all_all_all_18+_subscribe_nonbrand_askquizlet_pmaxgeneric&utm_adgroup=%7BAdGroupName%7D&utm_term=&gad_source=1&gad_campaignid=23529357498&gbraid=0AAAAADg4j45kVOj4ZZBu8Ua66UrYGN8zj&gclid=CjwKCAjwjtTNBhB0EiwAuswYhj_g6_oK_tLK6z7_6AOAFFFfHtIKUuON4wm98ELh3BEjo2y72HSt0RoCyncQAvD_BwE
https://quizlet.com/373594927/itil-4-exam-flash-cards/?utm_source=google&utm_medium=cpc&utm_campaign=pm_mof_us_google_all_all_all_18+_subscribe_nonbrand_askquizlet_pmaxgeneric&utm_adgroup=%7BAdGroupName%7D&utm_term=&gad_source=1&gad_campaignid=23529357498&gbraid=0AAAAADg4j45kVOj4ZZBu8Ua66UrYGN8zj&gclid=CjwKCAjwjtTNBhB0EiwAuswYhj_g6_oK_tLK6z7_6AOAFFFfHtIKUuON4wm98ELh3BEjo2y72HSt0RoCyncQAvD_BwE
https://quizlet.com/373594927/itil-4-exam-flash-cards/?utm_source=google&utm_medium=cpc&utm_campaign=pm_mof_us_google_all_all_all_18+_subscribe_nonbrand_askquizlet_pmaxgeneric&utm_adgroup=%7BAdGroupName%7D&utm_term=&gad_source=1&gad_campaignid=23529357498&gbraid=0AAAAADg4j45kVOj4ZZBu8Ua66UrYGN8zj&gclid=CjwKCAjwjtTNBhB0EiwAuswYhj_g6_oK_tLK6z7_6AOAFFFfHtIKUuON4wm98ELh3BEjo2y72HSt0RoCyncQAvD_BwE
https://quizlet.com/373594927/itil-4-exam-flash-cards/?utm_source=google&utm_medium=cpc&utm_campaign=pm_mof_us_google_all_all_all_18+_subscribe_nonbrand_askquizlet_pmaxgeneric&utm_adgroup=%7BAdGroupName%7D&utm_term=&gad_source=1&gad_campaignid=23529357498&gbraid=0AAAAADg4j45kVOj4ZZBu8Ua66UrYGN8zj&gclid=CjwKCAjwjtTNBhB0EiwAuswYhj_g6_oK_tLK6z7_6AOAFFFfHtIKUuON4wm98ELh3BEjo2y72HSt0RoCyncQAvD_BwE
https://quizlet.com/373594927/itil-4-exam-flash-cards/?utm_source=google&utm_medium=cpc&utm_campaign=pm_mof_us_google_all_all_all_18+_subscribe_nonbrand_askquizlet_pmaxgeneric&utm_adgroup=%7BAdGroupName%7D&utm_term=&gad_source=1&gad_campaignid=23529357498&gbraid=0AAAAADg4j45kVOj4ZZBu8Ua66UrYGN8zj&gclid=CjwKCAjwjtTNBhB0EiwAuswYhj_g6_oK_tLK6z7_6AOAFFFfHtIKUuON4wm98ELh3BEjo2y72HSt0RoCyncQAvD_BwE
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https://youtu.be/EnKelsdYkAg?si=9WeeejE9wA3XF1L5
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